CONTENTS

1. Purpose of the survey








1
2. Dimensions measured








1
3. Categorization of dimensions of the culture and climate questionnaire within the framework of the Burke and Litwin – model





2
4. Methodology for analysing results






5
5. Biographical information







6
6. Results of the survey








7
6.1
Overall results








7

6.2
Vision, values and strategic alignment




8

6.3
Leadership








9

6.4
Organisational culture







11

6.5
Structure and staffing







13

6.6
Interpersonal relationships






14

6.7
Technology/equipment






15

6.8
Training and development






15

6.9
Motivational aspects







16

6.10
Innovation








17

6.11
Client satisfaction







18

6.12
Results of the highest and lowest ranked statements


19

7. Overall results of the biographical groups





20
8. The Organisation’s competencies






26
9. Overall summary of results







27
Figures:

Figure 1:
Burke and Litwin Model
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Figure 2:
Organisational diagnostic model for the Organisation
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Figure 3:
Leadership
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Figure 4:
Organisational culture
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Figure 5:
Motivational aspects
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Figure 6:
Client satisfaction
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Figure 7:
Overall results according to organisational diagnostic model
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Exhibit 1:
Scoring system for surveys 
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Exhibit 2:
Overall results of divisions
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